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York County Amateur Radio Club

Minutes from the January 05, 2025 Meeting

Club President Susan Richardson, KC1BSQ brought the meeting to order at 1500 hours.  Susan introduced herself
and then had those present introduce themselves.

Others present at today’s meeting were:
Dave Johnson, AA1LO, Secretary;
Tony Baker, AA3HD;
Rob Sylvester, AA1BS;
Ernie Record, KB4EFX, Treasurer;
Bill Catanesye, KB1CAT;
Steve Brunelle, KC1UIV;
Jack Brennan, K1NKS, Vice President;
Ed Ridolfi, K1RID;
Paul Cormier, KC1NQT;
Susan Cormier, KC1NQU;
Christopher Yanni, KB8REF;
Rick Alderette; KB1ASM;
Brad Brown, Jr., KC1JMH;
Joe Bouchard, K1VW, and;
Bill Lord, KC1SSO.

Following introductions, Susan, KC1BSQ, presented a video available on YouTube titled, “Engaging Young People &
New Hams in Amateur Radio.”  Susan stated that she picked this video to show the club some ideas on how to
possibly get younger people interested and engaged in amateur radio, particularly in light of many club members
wanting the club to try and attract younger members.  The video, which covered such things as communications
with the International Space Station and launching high altitude balloons, met with approval from the club
members present.  During discussion, it was affirmed that the Boy Scouts have an amateur radio badge.  Ernie,
KB4EFX, also stated that his shack is fully set up for satellite communications and that he is willing to show it to any
club members and/or kids.

Susan, KC1BSQ, announced that a woman named Diane has been in contact with her about ‘finding a home’ for
QST magazines from 1994.  The magazines belong to a ham who is paring down.  If interested in obtaining these
magazines, please contact Susan.  It was suggested that the club might be able to use the magazines as giveaways
at Winter Field Day.

Susan, KC1BSQ, also reminded those present that dues -- $15.00 --  are payable this month for the year, according
to our new constitution.  Those who wish to mail in their dues can make them payable to “YCARC” and mail them
to:  YCARC, c/o Tony Baker, 269 Coles Hill Road, Wells, ME 04090.  In response to a question from Rob, AA1BS, it
was clarified that any members that paid their dues last September under the old By-Laws, or paid their dues
during the last quarter of 2024 are considered paid through 2025.  Several persons at the meeting either joined
and paid their dues, or were members renewing their dues.
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Susan, KC1BSQ asked for a motion to approve the December 2024 club meeting minutes.  A motion was made by
Rob, AA1BS, and then seconded by Rick, KB1ASM, which was approved by the membership present without
dissent.

Susan, KC1BSQ, asked Ernie, KB4EFX, Account Custodian, for the Treasurer’s report.  Ernie stated that there was
$1,148.25 in the account, with more deposits coming because of people joining the club and/or paying their dues
at this meeting.  Susan asked for a motion to approve the Treasurer’s report.  A motion was made by Bill, KB1CAT,
and then seconded by Dave, AA1LO, which was approved by the membership present without dissent.

Susan, KC1BSQ, asked Rick, KB1ASM, for the Public Information Officer report.  Rick stated that he has press
releases ready to give to the local newspapers regarding the club’s Winter Field Day activities, and will be releasing
them soon.  Bill, KC1SSO, asked for a copy of the press release for the website, which Rick will give him.  Rick has
also been in contact with some individuals regarding a radio astronomy presentation, but has not yet heard back
from them.

For old business, Susan, KC1BSQ, opened the floor to discussing 2025 activities in which the club may want to
participate.  Activities mentioned were:  Winter Field Day; the Trolley Museum; Wells Harborfest; The Shaker
Museum; ARRL Summer Field Day; the ARRL Maine state convention; Maine POTA Day, and; International
Lighthouse Lightship Weekend (ILLW.)  Right now the club has committed to Winter Field Day (JAN 25/26) with
Rick, KB1ASM the point-of-contact.  Dave, AA1LO is the point-of-contact for Wells Harborfest (last weekend in July)
and already has reserved the spot that we have set up in years past.  Bill, KB1CAT is the point-of-contact for the
Trolley Museum and will check with the management there and get back to the club next month for available
dates.  Rick, KB1ASM is the point-of-contact for the Shaker Hill Museum/Apple Festival (late September) and
stated that the Shaker Museum would welcome us back.  New member Ed, K1RID, stated that the he might be able
to be the point-of-contact for the ILLW (AUG 16/17) but would need to check his schedule.  No points-of-contact
were identified for the ARRL Maine State Convention (AUG 02), ARRL Summer Field Day (JUN 28/29), or Maine
POTA Day (in May in 2024.)  The club will be revisiting these activities as the year progresses.

Continuing with old business, Susan, KC1BSQ, stated that due to the immediacy of the Maine Coast Marathon
organizers needing an answer as to whether or not our club could assist them, Rick, KB1ASM, contacted the
Wireless Society of Southern Maine to see if they wanted to join forces.  Brad, KC1JMH, also a member of the
Wireless Society of Southern Maine, stated that he is aware of the needs of the marathon, but did not know the
status.  Under these circumstances, it seemed evident the club would not be able to assist the marathon
organizers.  Rob, AA1BS reminded the club that Roger, N1XP, had volunteered to be a net control, but apparently
that was nixed by the club.  Susan stated that the club had needed more information about the event before
making any commitment.  It should be noted that the December 2024 Meeting Minutes state, “For new business,
Susan, KC1BSQ called on Rick, KB1ASM to discuss the Maine Coast Marathon’s needs for amateur radio operators
for their races on 3 and 4 May 2025.  Five HT operators and two net control operators are needed on 3 May, while
nine HT operators and two net control operators are needed on 4 May.  Before the club decides on this matter,
several questions need to be answered, including where marathon headquarters is located, where the race starting
locations are, and are swags needed?  Rick will check on these aspects and get back to the club in January.  It was
suggested that we might be able to combine forces with another local radio club in responding to this request.”

For new business, Susan, KC1BSQ, brought up the issue of the club website, prefacing the discussion by stating that
the club has a deadline coming up to renew the site, so this is a good time to contemplate whether the club
wanted to make changes.  It was noted that Roger, N1XP, had been the one who designed and built the website,
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and that it had been up for approximately three years, maybe more, with Roger maintaining, updating, and paying
for it.  However, Roger had stepped down and Bill, KC1SSO had volunteered to take over the website duties.  Due
to the relative complexity of the website Roger designed, and that in many instances, the fact that the current
website is not phone friendly, it seems apparent that the club probably should design a new website.  Bill noted
that he had free website space available.  In light of these particulars, Susan has herself, Bill, and Brad, KC1JMH, on
a task force to look at website alternatives that will focus on, but is not limited to ease of maintenance, cost,
content, and aesthetics.  Susan would like one more task force member and Bill nominated Tony, AA3HD.  Tony
declined.  Joe, K1VW volunteered, which Susan accepted.  Rob, AA1BS made a motion for such a task force and
was seconded by Dave, AA1LO, which was approved by the membership present without dissent.

During discussion regarding the website, it was reaffirmed that the email reflector is not working.  Brad, KC1JMH,
noted that Google groups probably would be able to replace the email reflector.

 Susan, KC1BSQ, called on Tony, AA3HD, and Brad, KC1JMH, to make a presentation on the N3FJP logging software
for possible use by the club, specifically in light of the upcoming Winter Field Day, due to its ease of operation, and
networking capabilities.  Tony and Brad made their demonstration and spoke of the software’s many capabilities,
as well as answering questions about the software.  Tony noted that the software had a one-time cost of $59.99
with free updates, and that an anonymous donor had agreed to pay for the software if the club wanted to use it.
Tony asked for a motion to accept the software which, Ernie, KB4EFX made and Dave, AA1LO seconded, which was
approved by membership present without dissent.  Tony then enumerated the multi-pliers the club could get
operating during Winter Field Day.

With regards to Winter Field Day operations by the club, Susan, KB1BSQ, noted that the sign-up sheet on the
website had been updated, and people could sign up.  She also stated that Alex, KQ4TRQ, may be an operator at
Winter Field Day.   Rick, KB1ASM, stated that coax cable likely will be needed at Winter Field Day.  Ernie, KB4EFX,
stated he could bring 100 feet of coax, and Tony, AA3HD, stated he also had coax.  Ernie further stated that he
would bring his 7610 radio.

Ed, K1RD, thanked Brad, KC1JMH, for having Echolink up for the club’s Thursday night nets.  And Bill, KC1SSO,
thanked Joe, K1VW, for erecting his HF wire antenna.

Guest attendee Chris, KB8REF, won the door prize, which was an ARRL 2025 calendar donated by Dave, AA1LO.

Susan, KC1BSQ adjourned the meeting at 16:26 hours.

Respectfully submitted by Tony, AA3HD – note taker for Secretary Dave, AA1LO, who was incapacitated due to a
bad shoulder.


